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P R O J E C T  M A N A G E R

Bachelor of Engineering (Mining) - Honours
University of New South Wales, Sydney, Australia

- 1984

O V E R V I E W

30+ years growing mining businesses across Australia, PNG and Indonesia from start-up, through to
operations and closure. Strategy and leadership experience spans Exploration, Mine Planning and
Scheduling, Pit Optimisations, Mine Supervision, Operations/General Management, Consulting and
Director. Credentials include a BE Hons in Mining Engineering, a Fellow of the AusIMM and a Member
of the Society of Mining Engineers USA. Strategic growth know-how forged across mining groups such
as Placer Pacific, Newcrest Mining, Salim Group, Thiess and Henry Walker Contracting. Industry
experience spans primarily mining/contracting companies, consulting, and, marketing of heavy
earthmoving equipment (Komatsu Australia). Possesses advanced knowledge relating to Mine
Feasibility Studies, Grass Roots Mine Development, Mine Operations, Mine Planning and
Optimisations, Drill & Blast, Financial and Sensitivity Analysis, Materials Supply, Site Logistics and
Mining/Equipment Contracts. Significant experience leading multinational workforces.
Renowned by industry and peers for honesty, integrity and industry knowledge. Recognised by
Boards for leadership and financial skills. Partners with CEO/Chairs in molding positive financial
outcomes from company business plans in a safe and efficient manner. Understands the importance
of equipment operational efficiency, undertaking regular equipment maintenance, good relationship
with the community, good safety practices, know your costs. Instrumental in capturing KPIs; profit
growth, driving efficiencies and capturing capabilities with new opportunities. Specialist expertise
includes Mine Planning, Operational Efficiency, Operational and Capital Costs, Environmental Issues,
and Managing Safety Performance.

C A R E E R  S U M M A R Y  

2023 - Present
2015 - 2023
2012 - 2015
2009 - 2012
2007 - 2009
2006 - 2007
2004 - 2005
2003
2001 - 2002
2000 - 2001
1997 - 2000

1996
1994 - 1995

Project Manager - PT SMG Consultants Indonesia
Independent Principal Consultant - base in Jakarta, Indonesia
Research & Development Manager - PT Masmindo Dwi Area
Technical Director - PT Prima Sarana Gemilang
Operation Manager Satui Coal Project - PT Thiess Contractors Indonesia
General Manager - PT Marunda Grahamineral
Group Project Controller - PT Krista Margadata Utama
Engineering & Contracts Manager/Director - PT Prima Contracting
Project Manager - Danau Mas Hitam Coal Project
Break from work to travel overseas and work for family company
Superintendent / Mine Planning - PT Nusa Halmahera Minerals – Gosowong
Gold Project 
Mine Superintendent Petangis Coal Project - PT Darma Henwa
Senior Mine Engineer / Mine Planning - PT Indo Muro Kencana – Mount Muro
Project (Aurora Gold Ltd)
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C O N T A C T  N I C K

Email : nick.stamedes@smgc.co.id
Phone : +62 811 1890 252

C U R R E N T  A N D  P A S T  M E M B E R S H I P S

Fellow of the Australasian Institute of Mining and Metallurgy. Member since 1985
AusIMM Secretary/Treasurer of the Far North Queensland Branch in 1988 and a Committee
Member of same Branch in 1989
Member of the American Institute of Mining Engineers (SME) since 1981
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1993 - 1994

1991 - 1993

1989 - 1991

1986 - 1989

1985 - 1986

1981 - 1982

1980 - 1981
1994 - 1995

Open Pit Engineer/Mine Planning & Scheduling - Placer Pacific Ltd – Porgera
Joint Venture, Papua New Guinea
Open Pit Blasting & Production Engineer - Placer Pacific Ltd – Porgera Joint
Venture, Papua New Guinea
Senior Mining Engineer - Placer Pacific Ltd – Porgera Joint Venture, Papua
New Guinea
Mining Engineer & Shift Supervisor - Placer Pacific Ltd – Kidston Gold Mines,
Far North Queensland, Australia
Marketing Co-ordinator - Komatsu Australia Limited – Heavy Equipment
Manufacturer
Survey Assistant - Woodlawn Mines Limited – Goulburn, New South Wales,
Australia
Underground Miner, Bogger Operator, Tradesman Assistant - Western
Mining Corporation, Western Australia, Australia

F U N C T I O N A L  E X P E R I E N C E  &  K N O W - H O W

Strategic Planning & Execution

Board Management

Governance, Compliance and

Legal

General & Operations

Management

Base Metals

Gold & Silver

Minerals

Drilling

Geology

Coal

Mineral Exploration

Mineral Processing

Iron Ore

Project Planning

Metallurgy

Feasibility Studies

Engineering

Contract Management

Procurement

Safety Management/OH&S

Budgets

Earth Science

S P E C I A L I S T  K N O W - H O W

Mine Management Systems

Feasibility studies

Pit optimisation & development

Planning

Scheduling

Cost control / budgets

Economic modelling including

sensitivity analysis and field

operations.
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